Village of Antwerp
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THE AGENDA FOR COUNCIL
FOR
WEDNESDAY December 10, 2025

Council:
Commencing at 5:30pm under the direction of Mayor Jan Reeb


Council Members: Jason Franks, 
Bill Boylan, Dean Rister, 
Bryan Smith, Bryce Steiner, John DeVore III




Police Chief: George Clemens
Administrator: Brian Davis
Fiscal Officer: Kevin Hornish
Solicitor: Brandon Grigsby








Pledge of Allegiance
Roll Call
Aprroval of Minutes
November Regular Meeting 
Approval of Financials   
November Month End Financial Report & RITA Report
Recognition of Visitors **  
· Carl Kortokrax – Watermain Break/Drive Repair
Police Report 

EMS Report

Committee Reports

Fiscal Officer Report:
· 3nd Reading R2025-19 – Adopt Personnel Manual for 2026
· 3nd  Reading O2025-18 – Establish Compensations for Village Employees for 2026
· 3nd  Reading O2025-19 – Establish Time and Place for 2026 Council Meetings
· 3nd  Reading O2025-20 – Establish Temporary Appropriations for CY2026
· Emergency Reading O2025-23 – Suspend Compost Fee for 2026
· Emergency Reading O2025-24 – Est. Antwerp Square Housing District
· Emergency Reading R2025-21 – Accept Donation of $25k from CIC for support of Antwerp Square Project
· Emergency Reading R2025 – Authorize Village Admin. To Apply for the REDD Grant
Old Business

New Business 

Mayors Report 

Adjournment
*Agenda is subject to change
**It is at this point that we will hear from those who want to address Council. We will recognize those who have previously asked to be heard, and they will be limited to a three-minute presentation. Thank you for your cooperation.
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